
Coastal Community Volunteers 

Coastal people have to face lot of problems in life socially, economically and financially. 

The problems they faced are insufficient money, middlemen exploitation, health issues and lack 

of education. Through Kudumbashree NHGs we can prevent middle men against exploitation to 

some extent. But still coastal people need to depend on external agencies to avail money for their 

daily needs. We could empower women belong to coastal area only through providing support 

financially to start their livelihood. Instead of asking people belong to coastal area what’s wrong 

with them, the organization should take a bottom-up approach. We should go there and enquire 

what they really need. Should give a proper support in starting ME, Educational needs of their 

children and help them in paying back their debt. 

From now onwards, Kudumbashree's 81 coastal volunteers will strengthen the NHG 

activities at coastal areas. The Coastal Community Volunteers are selected through a detailed 

interview process, their education qualification is plus 2 and all belongs to Kudumbashree 

families. They were selected by District Mission based on their interest and capacity for doing 

the work in coastal areas.  They are appointed in the 81 CDSs of Thiruvananthapuram, Kollam, 

Alappuzha, Ernakulam, Thrissur, Malappuram, Kozhikode, Kannur and Kasaragod districts. 

Coastal Community Volunteers will strengthen the NHG activities in the coastal areas. They will 

oversee the activities, reconstruct inactive NHGs and help the women to find the better 

livelihood programmes. Four day training was organized for Coastal Community Volunteers 

during 2017 November. The main duties of Coastal community volunteers are; 

1. Community Volunteers should strengthen NHG activities in their respective ward. For 

that they have to work with Kudumbashree CDSs. 

2. Help them in building a culture of Accountability and ensure that they maintain registers. 

3. Activate all inactive NHGs and form new NHGs wherever possible.  

4. Empower NHG volunteers and make them aware of their duties and responsibilities 

5. Promote savings and internal lending in Kudumbashree NHGs. 

6. Help KAASS members to complete Audit of coastal NHGs on time. Aware 

Kudumbashree members about the importance of Audit 

7. Create awareness among the members regarding multiple loan issues  

8. Identify expansion plans in NHGs and help them to come up with a micro plan and send 

those documents to respective officials 

9. Suggest good Micro Enterprise for NHG Members for a living  

10. Identify the health issues in women and children and give proper care using the systems 

in Panchayath. 

11. Make sure they get proper government support and whether the programs conduct by 

government reach the grass root level 

12. Be  a leader in conducting educational awareness programs among women and children 



13. Make sure whether all the activities undertaken by Kudumbashree District Mission reach 

the grass root level 

14. Participate in all District Review meetings, trainings and maintain field visit diary. 
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No 
Districts 

Number of 

Coastal CDSs in 

the District 

Number of Coastal 

Community Volunteers 

positioned 

1 Thiruvananthapuram 10 9 

2 Kollam 12 4 

3 Alappuzha 15 14 

4 Ernakulam 17 17 

5 Thrissur 14 5 

6 Malappuram 10 8 

7 Kozhikode 13 8 

8 Kannur 8 7 

9 Kasaragod 9 9 

  Total 108 81 

 

 

 

Team Organization 

Kudumbashree State Mission 

 


